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LETTER OF INVITATION

It is with great pleasure that we extend the official invitation to your educational institute to participate in the
Eleventh edition of Lahore Grammar School Johar Town Model United Nations conference (JTMUN), taking
place on 25, 26, 27 and 28 September 2025. With over a decade of national and international experience in
the Model UN circuit, the eleventh iteration of JTMUN will culminate our commitment and passion for this
activity, perceiving it as a platform for competing wills, social intermingling, and discovering authentic
leadership. It is a solemn promise that by the end of this conference, the participants will emerge as more
aware, conscientious, and driven social actors guided by a broader purpose and motivating those around
them. This vision guides the dedicated efforts of our executive council, secretariat, directorate, and school
administration- all working together to realise the latent power the youth possess in fundamentally altering
and shaping the world of tomorrow.

The JTMUN Society has a remarkable legacy to uphold, as it has been a pioneer and patron of the cause of
public speaking since its inception. Each year, it produces a cohort of inspired and well-groomed orators who
go on to win a multitude of laurels and accomplish unparalleled feats at national and international Model
United Nations conferences, boasting a highly decorated and glittering resume of the best delegate and the
best delegation awards.

JTMUN has been successfully organised for the past ten years, attracting hundreds of participants each
edition, but this time around we aspire to take the event to a whole new level and will no doubt establish a
precedent for others to emulate and aid in our eternal agenda of opening up of horizons and breaking the
barriers to entry which separate people based on class, ethnicity, gender and age. We recognise, however,
that at the heart of such a rigorous routine is the desire to relax and unwind. So we also promise to make
these four days an unforgettable experience, attributable not solely to the debate and drama of committee
sessions, but also to the recreation and pleasures of scintillating social events. In order to translate debate
into tangible results, each committee would be working closely with concerned inter-governmental
organizations alongside having international participation, thus creating a huge pool for discourse that is not
typically accessible to an average student. It is our ardent desire that you share in this collective experience
and make memories that continue to serve you later in life. We invite you to be part of our history and play
your role in shaping it.

Secretary General Director General

Shayan Waheed Chaudhry Azib Kamran



GENERAL PROCEDURES OF THE
CONFERENCE

OPENING CEREMONY:

After the arrival of the delegations, the opening ceremony will brief them about this event. This event
will include the presence of our worthy Director, Principal and A-Level Co-coordinator alongside an
esteemed chief guest who will address the audience. After this event, the delegates will be escorted to
their committees for the information session.

COMMITTEE SESSIONS:

Delegates would begin to debate on the allotted topics for their specific committees and thus would
begin the process of intellectual nourishment that we envision, as well as healthy interaction among
various students. At the end of the committee sessions, the best of the best delegates from each
committee will battle it out in a crisis cell, where they will be put to the ultimate test, so that the Best
Delegate of the Conference can be declared.

SOCIALS:

To offer a respite to the students after hectic sessions of debate, various social events have been
designed after the end of each day. This allows delegates an opportunity to take a break from the hectic
debate that will keep them occupied during the duration of the conference. We at JTMUN aim to
provide delegates with a complete experience which includes learning through the committee sessions
as well as enjoyable memories to cherish later on in their lives.

CLOSING CEREMONY AND FORMAL DINNER:

This will mark the end of the conference and of JTMUN XI. The theme of dinner is pre-planned, and
accordingly, arrangements have been made. The closing ceremony will include the presence of
committee chairs, the Honourable Principal and the esteemed Chief Guest. The Chief Guest will address
the participants and hand out the trophies and awards. After the results have been announced, dinner
will be served.
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General Procedure of the Conference

Opening Ceremony:

After the arrival of the delegations, the opening ceremony will brief them about this event. This event
will require the presence of our worthy Director, Principal, and A-Level Coordinator. This occasion will
also require a chief guest who would be given a souvenir at this ceremony. After this event the delegates
will be escorted to their committees for the information session.

Committee Sessions:

Delegates would begin to debate on the allotted topics for their specific committees and thus would
begin the process of intellectual nourishment that we envision as well as healthy interaction of various
students. In between these usual committee sessions, there will be small sessions in which the delegates
will be faced with crises, in which they'll have to bring their problem-solving skills to the fore. This aims
to provide them with a unique experience that remains unprecedented.

Socials:

To offer a respite to the students after hectic sessions of debate, various socials would be designed
after the day. This allows delegates with an opportunity to take a break the hectic debate that will keep
them occupied during the duration of the conference. We at JTMUN aim to provide delegates with a
complete experience which includes learning through the committee sessions as well as enjoyable
memories to cherish later on in their lives.

Closing Ceremony and Formal Dinner:

This will mark the end of the conference and JTMUN XI. The theme of dinner would be pre planned and
accordingly, arrangements will be made. The closing ceremony will require the presence of committee
heads, the honorable Principal and esteemed Chief Guest. The Chief Guest will be presented with a
souvenir at the end of this event. After the results have been announced, dinner will be served



COMMITTEES

SPECIALIZED AGENCIES:

1. UNITED NATIONS SECURITY COUNCIL
Special Emergency Crisis Session
*UNSC serves Double Points and is a Dual Delegate committee.

2. Kennedy's Cabinet (1961-1963)
Agenda: Crisis

*This committee serves Double Points and is a Dual Delegate committee. Kennedy's Cabinet
at JTMUN presents a unique and dynamic crisis cabinet experience, with dual points of view
within a dual committee structure. This will feature all major crises part of one of the most
hectic Presidential tenures in the history of the United States.

3. Joint Anti-Terrorism Commission (JATC)
Agenda: Mitigating Terrorism and Preventing Escalation in the Aftermath of the 2025 India
Pakistan Conflict.

The Committee will be discussing the closest we have come to full scale war between
Pakistan and India in recent times and how we can prevent future terror attacks and
escalation of said situations. This will be a bilingual committee.



GENERAL ASSEMBLY:

1. UNITED NATIONS GENERAL ASSEMBLY: ESS10
Agenda: lllegal Israeli actions in occupied East Jerusalem and the wider Palestinian Territory.

This Committee would be discussing the Political tension in regards to all stakeholders and
the wider humanitarian predicament as a result of it and how to solve them

2. SOCIAL, CULTURAL AND HUMANITARIAN COMMITTEE
Agenda A: Seeking Reparations and Equitable Justice for the Forgotten Victims of Colonial-Era
Atrocities under the Principles of Transitional Justice
Agenda B: Addressing Structural and Operational Gaps in Humanitarian Aid Delivery in the
Horn of Africa

*This committee will be open to discussing any of the 2 provided agendas.

3. THE DISARMAMENT & INTERNATIONAL SECURITY COMMITTEE
Agenda: Evaluating the Proliferation of Anti Satellite Weaponry in light of the Outer Space
Treaty (1967)

*This committee would be discussing the increase in supposed weapons capable of working or
being launched from outer space and their existence considering the already vastly ratified
Outer Space Treaty.
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ECOSOC and Regional Bodies

1. BRICS
Agenda: Currency Cold War: The quest to de-dollarize
This committee’s main point of discussion would be about discussing the practicality and
pursuit of de de-dollarisation, i.e reducing the US dollar as a means of standard currency
used within international trade and reserve, and strengthening either local currencies of
member states or the entire creation of a new standardised one or even adopting an
already existing one.

2. UNCA-Press Corps
Agenda: Watchdog Journalism: The press as a monitor of government actions.
Watchdog journalism refers to a type of investigative journalism where its entire purpose is
to watch over government officials and their actions, exposing and critiquing corruption,
misconduct and abuse of power.

3. UNDP
Agenda: The Humanitarian Crisis of Statelessness and forced deportations in the Americas



The Gentlemen’s Code

The JTMUN Society prides itself upon upholding the timeless values of respect, honour, and courtesy. In
the spirit of true diplomacy, every delegate is expected to embody the dignity of an ambassador,
ensuring that all interactions are conducted in an atmosphere of cordiality, civility, and mutual regard.

Though clothed in simplicity, the Gentleman’s Code carries the weight of generations of diplomatic
tradition. It is both a safeguard and a standard, ensuring that delegates feel not only welcomed, but
honoured in their participation. Built upon the pillars of fairness, equality, and mutual understanding, the
JTMUN Society is resolute in fostering a safe and refined environment where every delegate may
flourish.

To preserve this tradition of excellence, the following Code shall be observed with the utmost
seriousness, as it reflects the very character of those who aspire to statesmanship.

The Code:

1. Dignity of Office
a. Delegates shall carry themselves with the measured dignity expected of ambassadors.
b. Attire must reflect professionalism and respect for the institution they represent. Both
Western formal dress (such as a suit and tie) and traditional Eastern attire are equally
welcome, provided they are worn neatly and respectfully
c. Conduct, posture, and bearing should inspire confidence and respect.
d. Delegates must remain mindful that they embody the voice and presence of their nation
or institution.
2. Respect and Cultural Sensitivity
a. Delegates shall demonstrate tolerance and respect towards persons of all backgrounds,
cultures, and opinions.
b. Privacy and personal space must be respected at all times.
c. Derogatory remarks, cultural insensitivity, or personal attacks are strictly prohibited.
3. Prohibition of Intimidation and Impropriety
a. Any form of harassment, coercion, or intimidation contradicts the principles of
diplomacy and will result in immediate removal from proceedings.

b. Delegates shall resolve disagreements through dialogue and persuasion, not hostility.
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Speech and Diplomacy

a. Delegates must speak in a respectful, courteous, and measured tone at all times.
b. Shouting, interrupting, or attempts to dominate through volume rather than reason are
deemed unacceptable.
Professional Conduct
a. Delegates must be punctual for all committee sessions.
b. The Dais is to be addressed with formality and courtesy, as the custodian of debate.
c. Behaviour both inside and outside committee sessions must reflect professionalism, for
it represents the delegate’s institution.
Confidentiality and Discretion
a. Discussions within committees are to be treated with seriousness and discretion.
b. Misuse of information, whether spoken or written, for personal advantage or to
undermine another delegate, is strictly forbidden.
Use of Devices and Materials
a. The use of mobile phones, cameras, or laptops during formal committee proceedings is
prohibited.
b. Speeches must be delivered without reliance on electronic devices.
c. Delegates must not engage in photography or videography inside committee rooms.
d. Delegates must inform the secretariat or any member of the management if they do not
wish to be included in the photography or videography of the conference.

Lobbying Etiquette
a. Lobbying shall only occur at designated times and in designated spaces.
b. Any attempt to lobby in a manner that circumvents fairness will be considered a breach
of the Code and may affect awards.
c. Delegates must maintain a respectful distance and composure during unmoderated
caucuses to ensure orderly and safe interaction.

Prohibition of Substances
a. The possession or use of electronic smoking devices, tobacco, or any nicotine-related
substance is strictly prohibited on the premises.
Financial Integrity
a. Delegation fees must be paid in full before the commencement of the conference.
Failure to comply may result in restriction from participation.
Authenticity of Work
a. Pre-drafted resolutions and directives are strictly forbidden. All documents must
originate from a genuine debate within the committee. Any violation will result in severe
sanctions.



Fee Structure

Delegate/Observer Delegation Fees
Fees (PKR) (PKR)

Early Bird 2500 3500

(28th August 2025 - 12th September 2025)

Regular Cycle 3000 4000

(13th September 2025 - 24th September 2025)

*For further information and valid registration, refer to the registration guidelines outlined within this invitation.
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Registration Guidelines

All the teams will be required to register via the online registration form and fill out the Waiver of Liability
available on our website. Hence, a valid registration.

The payment of the delegate fee, delegation fees and the observer fee (where applicable) must be made
within a week of receiving the registration form submission confirmation email from our email address. Details

and the method of payment can be found within the registration form.

Participants must complete all registration requirements on time and double-check before final submission
to avoid the risk of being excluded. Observers are required to register with their respective teams.

The registration team reserves the right to reject or disqualify any team/individual. Failure to adhere to the
rules of the conference can lead to disqualification. JTMUN reserves the right to reject individual candidates

if they fail to comply with our conference policies.

Each delegation may be composed of a maximum of 10 delegates. The minimum number of delegates
allowed to register in a delegation is 6. These numbers include the Head Delegate.

A total of 9 Committees will be simulated.

Allotments will be finalised by the host team and emailed to the registered delegations within a week. Hence,
committee preferences on the registration form are subject to change as per the will of the host team.

3 committees (Kennedy’s Cabinet, JATC and Press Corps) will feature unique allotments, which would be
separate from the overall allotments for the rest of the committees for a delegation.

The allotments for UNSC will be limited to 15 Delegations.
Kennedy's Cabinet and the UNSC are double-point and dual delegate committees.

The Best Delegation will be based on individual team points. In case of a tie, the best delegation will be
decided as per HMUN guidelines, which will be communicated to delegates.

For outstation delegations, accommodation details and information will be conveyed once the team gets in
touch with our management.



Contact Info

For additional registration guidance, please reach out to any of the following:

Secretary General: Director General:
Shayan Waheed Chaudhary Azib Kamran
(+92 300-4173388) (+92 335-7864549)

Director Registrations:
lbrahim Jabran (+923008090909)
Faisal Nawaz (+923071279479)

Our Email: jt. mun.society@gmail.com

Our Instagram Handle: @jt.mun

Our Website: Link available in our Instagram Bio
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